Approved for Release: 2021/04/08 C05096620 


| a OP ae ae 
| 
| BYE-6409-71 
| Copy ~ 
| 
| 
| 
| 
MEMORANDUM FOR: Director of Central Intelligence 
SUBJECT: Review of EXCOM Minutes 
| 
1. AS you requested, I have reviewed the minutes of 
tae last EXCOM meeting anc Lave been in touch with Bob Naka 
ane Jack Martin ebout them, negotiating questions that arose 
because | of a ciscrepancy between the statements on pape é& 
relative to the EGY gecision and the actual decision as you 
ang F understood it ts be,and as it is currentiy beings 
implemerted by us with Dr. McLuceas' approval. 
Although the minutes cay we should carry both 
co ation A and B in Phase II ang not get a “frozen” 
ce in fact we are working toward a firm ¢esicn of 
Con ifation A by the end of Phase ITI. Concurrently, we are 
ste # possible modifications having to do with another 
and with Limited on-board date 
Storape|/— modifications which can be incorporated in 
Configurati on &£ this spring if ther turn Gui to be 
agvyantageous. The scope of the studies have been ciscussed 
with Dr, David's staff and are consistent with his eeiee S. 
&s far as I can tell, all parties are now in apreement that 
tne plank we are implement ing properly reflects the ces Lres 
oF the EXCOM. In view of this, I Go not plan to ask Bob Naka 
ta publish a revision of the minutes. 

Ld Like to tare this opportuni ts 
ne be proposal. Tae ambi,wity of ESE: 
minut z ts, I believe, @ corres pondins 
ya guenegs t ece€cision was articuiateec at the 
meeting | THiS in turn was o dcireet consequence of the fact 
that the options presented by D/RRG for decision Gic net include 
& veriati ton tuat SPPEEECL LY Dr, Davia wantec to have consicerec., 
(Althou vgh he ned the Opportunity to add another Spr on to the 
issues paper pricr to the eee. he ic not de sc,} As a 
resuit, itne Committee hac to improvise a sclution on the spot. 
It seems to me almost inevitable that an option inventec during 
the press, of the meeting itself will at best be somewnat 
imprecise Ana even run the danger of being impracticable to 
implement. 
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4.|I1 think the Committee would be well served to ask 
its members to submit options of their choice to the B/NRC 
in advance of the meeting so they can be studied by the NEO 
staff and the other EXCOM members and placec on the meeting 
agenda, Procedurally, this could be done prior to each 
meeting |by Bob Naka‘’s simply sending a note to each member 
asking them to let him know if they have additional options 
to be included on the agenda. 


to Bob. . 
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5. If this sounds reasonable to you, I will suggest it 


. Donald H. St@ininger 
ase letent De put y Dire¢tor 
for 
Science and Technology 
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